CONTENT | iCiNDEKILER

1) Establishment and Background
2) The Need for Urban Transformation
in Turkiye

3) Legal Basis and Legislation

4) Mission and Vision

5) Strategic Objectives

6) Transformation Programs

7) Resource Development and
Financing Models

8) Rent Assistance, Grants, and Loan
Mechanisms

9) Vision for Climate- and Disaster-
Resilient Cities

10) Social Amenities and

Neighborhood Culture

11) Historic City Squares and Cultural
Heritage

12) International Experience and
Partnerships

13) Governance and Administrative
Structure

14) Coordination with Stakeholders
15) Urban Transformation in Numbers
16) Model Projects

17) Citizen-Focused Transformation
Process

18) Environmental Approach

19) A Forward-Looking Perspective

1)Bagkanligin Kurulusu ve Arka Plan
2)Turkiye'de Kentsel Déntisimin
Gerekliligi

3)Yasal Dayanaklar ve Mevzuat

4) Misyon ve Vizyon

5) Stratejik Hedefler

6) Donlisim Programlari

7) Kaynak Gelistirme ve Finansman
Modelleri

8) Kira Yardimi, Hibe ve Kredi
Mekanizmalari

9) iklim ve Afetlere Dayanikli Sehirler

Vizyonu

10) Sosyal Donatilar ve Mahalle
Kultara

11) Tarihi Kent Meydanlari ve Kiltrel
Miras

12) Uluslararasi Deneyim ve Is birlikleri
13) Yonetisim ve idari Yapi

14) Paydaslarla Koordinasyon

15) istatistiklerle Kentsel Déniisiim
16) Ornek Projeler

17) Vatandas Odakli Donlisim Sireci
18) Cevresel Yaklasim

19) Gelecek Perspektifi



.‘J mp

qwl-

g LB

Hn

..u... , 4N _ %Wl
iipfi iiwan I

m_ H.J“, {
_ :

it a _ ,_

.......

W=

l“

i
]






Urban transformation refers to planned initiatives aimed at renewing
and improving the physical, social, and economic fabric of cities. The
concept first emerged in Western Europe in the 19th century during a
period of rapid industrialization and urban growth. Particularly in the
aftermath of the Industrial Revolution, deteriorating living conditions
and inadequate infrastructure in many cities created a pressing need for
urban renewal.

In Turkiye, urban transformation efforts date back to the early years of
the Republic. From 1923 to 1950, the focus was on rebuilding war-dam-
aged cities and establishing new industrial centers.

Between 1950 and 1980, large-scale migration from rural areas to cities
led to unplanned construction and widespread squatter housing. In re-
sponse, the 1966 Squatter Housing Law No. 775 sought to improve and
redevelop informal settlements.

After 1980, urban transformation projects gained momentum alongside
economic liberalization. Major cities, in particular, launched initiatives to
redevelop blighted areas and to preserve their historical fabric.

Kentsel dontsum; sehirlerin fiziksel, sosyal ve ekonomik yapilarinin ye-
nilenmesi ve iyilestirilmesi amaciyla gerceklestirilen midahaleleri ifade
eder. Bu kavram, 19. yiizyilda sanayilesme ve hizli kentlesme stirecleriy-
le birlikte Bati Avrupa'da ortaya cikmis, Ozellikle sanayi devrimi sonrasi
kentlerde olusan sagliksiz yasam kosullari ve altyapi eksiklikleri, kentsel
dondsum ihtiyacini dogurmustur.

Turkiye'de kentsel dontsim uygulamalari, Cumhuriyet'in ilanindan
sonra baslamistir. 1923-1950 yillari arasinda, savas sirasinda zarar géren
sehirlerin yeniden insasi ve yeni sanayi sehirlerinin kurulmasi 6ncelikli
amagc olmustur.

1950-1980 yillari arasinda, kirsal alanlardan kentlere yogun gogler ne-
deniyle plansiz yapilasma ve gecekondulasma sorunlari ortaya ¢cikmistir.
Bu donemde, 1966 tarihli 775 sayili Gecekondu Kanunu ile gecekondu
bolgelerinin iyilestiriimesi ve donustirilmesi hedeflenmistir.

1980 sonrasi donemde, ekonomik liberallesme politikalariyla birlikte
kentsel déniisiim projeleri hiz kazanmistir. Ozellikle biiytiksehirlerde,
¢okiunti alanlarinin yeniden gelistirilmesi ve tarihi dokunun korunmasi
amaciyla cesitli projeler hayata gegirilmistir.
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In the 2000s, legal and institutional reforms further expanded urban
transformation across Turkiye. The 2005 Municipal Law No. 5393 and the
2012 Law No. 6306 on the Transformation of Areas at Risk of Disaster laid
the legal groundwork for urban transformation efforts.

In 2023, the Directorate of Urban Transformation was created under the
Ministry of Environment, Urbanization and Climate Change to imple-
ment urban transformation more effectively and swiftly.

Formed by a decree published in the Official Gazette and signed by Pres-
ident Recep Tayyip Erdogan, the Directorate was tasked with renewing
Turkiye's building stock and strengthening its resilience to disasters.

It consists of three directorates general: the Directorate General of Ur-
ban Transformation, the Marmara Directorate General of Urban Transfor-
mation, and the Directorate General for Real Estate and Resource Devel-
opment. This structure is designed to ensure that urban transformation
processes are carried out with greater rapidness and efficiency.

2000'li yillarda, Tirkiye'de kentsel dontsim uygulamalar yasal ve ku-
rumsal diizenlemelerle daha da yayginlasmistir. 2005 yilinda yurirlige
giren 5393 sayili Belediye Kanunu ve 2012 tarihli 6306 sayili Afet Riski
Altindaki Alanlarin Donusturilmesi Hakkinda Kanun, kentsel dontisim
calismalarinin yasal altyapisini olusturmustur.

2023 yilinda, kentsel dontisim c¢alismalarini daha etkin ve hizl bir sekil-
de yiriitmek amaciyla Cevre, Sehircilik ve iklim Degisikligi Bakanhgrna
bagli olarak Kentsel Donlisiim Baskanligi kurulmustur.

Cumhurbaskani Recep Tayyip Erdogan’in imzasiyla Resmi Gazete'de ya-
yimlanan kararla kurulan Kentsel Dontsim Baskanligi, Turkiye'nin yapi
stokunun yenilenmesi ve afetlere karsi direncli hale getirilmesi hedefiyle
faaliyet gostermektedir.

Baskanlik biinyesinde; Kentsel Donlisim Genel Mudurligl, Marmara
Kentsel Donusim Genel Midurligl ve Tasinmaz ve Kaynak Gelistirme
Genel Midurliga olmak tizere ¢ genel mudurlik olusturulmustur. Bu
yapilanma ile kentsel dontistiim stireclerinin daha hizl ve etkili bir sekil-
de yurutilmesinin saglamasi amacglanmistir.
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Turkiye sits atop some of the world’s most active fault lines, with around
70 percent of its population living in high-risk earthquake zones. Over
the past century, nearly 150,000 citizens have lost their lives in earth-
quakes.

Most recently, the earthquakes centered in Kahramanmaras on Febru-
ary 6, 2023 caused massive devastation across 11 provinces, claiming
more than 50,000 lives. Around 14 million people were directly affected
by this disaster, which has gone down in history as the “catastrophe of
the century!”

The scale of the social, psychological, and economic impacts of such dis-
asters, combined with the current state of the country’s building stock,
underscores once again the urgent need for urban transformation and
the importance of treating it as a top national priority.

Ulkemiz yeryiiziiniin en aktif fay zonlarinin bulundugu, niifusun yakla-
stk %70'inin deprem riskinin ylksek oldugu bolgelerde yasadigi ve buna
bagh olarak son yuzyil icerisinde olusan depremler nedeni ile yaklasik
150 bin vatandasimizin hayatini kaybettigi bir cografyadir.

Son olarak 6 Subat 2023 tarihinde yasadigimiz Kahramanmaras merkezli
depremler 11 ilimizde buylk yikima neden olmus, 50 binden fazla va-
tandasimiz hayatini kaybetmistir. Yaklasik 14 milyon kisinin depremden
dogrudan etkilendigi bu afet “asrin felaketi” olarak tarihe gecti.

Yasanan depremlerin sosyolojik, psikolojik ve ekonomik etkilerinin bi-
yukligu ile tlkemizde bulunan yapi stokunun durumu dikkate alindi-
ginda kentsel donuisiim calismalarinin tlkemiz icin ne kadar 6nemli ol-
dudu ve 6ncelikle yirttiulmesi gerektigi bir kez daha ortaya ¢cikmaktadir
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Legal Basis and Legislation

Yasal Dayanaklar ve Mevzuat




Urban transformation activities in Tirkiye rest on a strong legal foun-
dation shaped by the country’s disaster risks and urban development
needs. Within this framework, the Directorate of Urban Transformation
plans and implements all projects in full compliance with applicable
laws, decrees, and regulations.

The key legal basis for the Directorate’s work is the Law No. 6306 on the
Transformation of Areas at Risk of Disaster. This law provides the frame-
work for identifying, demolishing, and rebuilding risky structures and
areas, and for managing ownership processes, thereby serving as the
cornerstone of transformation projects.

In addition, the Municipal Law No. 5393 and the Metropolitan Munici-
pality Law No. 5216 delegate significant powers and responsibilities to
local governments. This enables municipalities to revise zoning plans in
coordination with the Directorate, to undertake infrastructure invest-
ments, and to play an active role in reconciling with citizens.

Kentsel dontistim faaliyetleri, Glkemizin afet gercedi ve sehircilik ihtiyac-
lar dogrultusunda gliclii bir yasal zemine oturtulmustur. Bu cercevede
Kentsel Dénlisiim Baskanlidgi, tim projelerini yurirlikteki kanun, karar-
name ve yonetmeliklere uygun olarak planlamakta ve uygulamaktadir.

Kentsel Donlisim Baskanligi'nin temel dayanagi 6306 sayili Afet Riski
Altindaki Alanlarin Donlsturilmesi Hakkinda Kanun'dur. Bu kanun, riskli
yapilarin ve alanlarin belirlenmesi, yikilmasi, yeniden insasi ve hak sahip-
ligi stireglerinin diizenlenmesini saglayarak, dontisim projelerinin temel
hukuki altyapisini olusturmaktadir.

Bunun yaninda, 5393 sayili Belediye Kanunu ile 5216 sayili Blyuksehir
Belediyesi Kanunu, yerel yonetimlere kentsel dontisiim konusunda yetki
ve sorumluluklar vermektedir. Béylece belediyeler, Baskanligimizla ko-
ordineli sekilde imar planlarini diizenleyebilmekte, altyapi yatirimlarini
Ustlenebilmekte ve vatandasla uzlasi sireclerine katki sunabilmektedir.
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The Directorate’s establishment and organizational structure are set out
in Presidential Decrees, which clearly define its duties, powers, and re-
sponsibilities and its position within the central administration.

Further guidance is provided by the Zoning Law and related regulations,
which govern urban planning, building safety, green space standards,
social amenities, and infrastructure investments. These pieces of legis-
lation ensures that transformation projects are not limited to housing
production but also support the creation of healthy, livable cities.

The Directorate conducts all its activities within this strong legal frame-
work and upholds the principles of transparency, accountability, and
the protection of citizens’rights.

Baskanhgimizin kurulusu ve kurumsal yapisi ise Cumhurbaskanligi Ka-
rarnameleri ile sekillenmistir. Bu kararname ve diizenlemeler, Kentsel
Dontisim Baskanligi'nin gorev, yetki ve sorumluluklarini acikca ortaya
koymakta, kurumun merkezi idare icerisindeki konumunu netlestirmek-
tedir.

Ayrica, imar Kanunu ve ilgili ydnetmelikler de sehir planlamasi, yapi gii-
venligi, yesil alan standartlari, sosyal donatilar ve altyapi yatirimlarinin
diizenlenmesinde rehberlik etmektedir. Bu mevzuat, déntisim proje-
lerinin sadece konut tretimi degil, ayni zamanda saglikli ve yasanabilir
sehirlerin insasi amacina hizmet etmesini saglamaktadir.

Kentsel Dontistim Baskanlidi, gliclii bir yasal cerceveye dayanan calisma-
larini; seffaflik, hesap verebilirlik ve vatandasin haklarini koruma ilkeleri
dogrultusunda koordine etmektedir.
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Mission and Vision
Misyon & Vizyon



Our Mission:

To identify areas for transformation, renewal, and transfer; to detect
risky structures; to carry out arrangement and valuation processes; to
manage ownership, negotiation, expropriation, and real estate appraisal
within transformation projects; to reach agreements with beneficiaries
under the principles and project framework determined by the Ministry;
and to oversee operations and procedures related to matters such as es-
tablishing condominium ownership, registering titles, and transferring
development rights.

Our Vision:
To create healthier, safer environments free from potential disaster risks

Misyonumuz;

Donistm, yenileme ve transfer alanlarinin belirlenmesi, riskli yapilarin
tespiti, diizenleme ve degerleme is ve islemlerinin yapilmasini saglamak;
doniisim uygulamalarinda hak sahipligi, uzlasma, kamulastirma, gayri-
menkullerin deger tespitlerini yapma ve Bakanlikca belirlenen esaslar ve
proje cercevesinde hak sahipleri ile anlasmalar saglama, kat milkiyeti
tesisi, tescili ve imar hakki transferi ile ilgili is ve islemleri ytritmek.

Vizyonumuz;
Olasi afet risklerinden arindirilmis, daha saglikli ve giivenilir alanlarin
olusturulmasi.
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Urban transformation is critical for strengthening Tirkiye’s resilience to
all types of disasters, particularly earthquakes, and it has virtually be-
come a matter of national security. It is not only about renewing build-
ings but also about leaving a lasting legacy for future generations.

Today, urban transformation projects aim to replace earthquake-prone
structures, safeguard historical and cultural heritage, and improve social
and economic quality of life. These efforts are reshaping the appearance
of cities and making a major contribution to the country’s social welfare.
Urban transformation is among the most critical steps taken toward a
sustainable future for Turkiye.

Kentsel Dontisiim, Tirkiye’'nin depremler basta olmak lzere her turli
afete karsi direncli hale gelebilmesi icin hayati bir 6neme sahip olup
adeta bir milli gtivenlik meselesidir. Kentsel dontisim sadece binalari
yenilenmesi anlamina gelmemekte, ayni zamanda llkemizin gelecek
nesillere birakacagi bir miras olacagindan biiyiik 6nem arz etmektedir.

Glinumizde, kentsel dontisiim projeleri; deprem riski tasiyan yapilarin
yenilenmesi, tarihi ve kilttrel mirasin korunmasi, sosyal ve ekonomik
yasam kalitesinin artirilmasi gibi amaclarla devam etmektedir. Kentsel
Donlisiim calismalari ile sehirlerimiz modern bir goriinim kazanarak
Ulkemizin sosyal refahin da artmasina buyuk katkilari olacaktir. Kentsel
Donusiim Turkiye'nin strdurdlebilir gelecedi icin atilan en kritik adim-
lardan biridir.
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Building cities that are resilient to earthquakes, i.e. Turkiye's greatest
natural hazard, requires more than reinforcing physical structures. It
calls for a comprehensive transformation of urban life itself. From this
perspective, urban transformation is not simply a zoning activity but a
multidimensional policy that spans social, economic, and environmen-
tal dimensions.

Across all 81 provinces, urban transformation initiatives involve not only
replacing at-risk buildings but also modernizing infrastructure systems,
safeguarding and enhancing environmental assets, and strengthening
social life. This holistic approach adds value to cities and provides citi-
zens with safer, healthier living conditions.

URBAN TRANSFORMATION IN TURKIYE

Implemented across the country in an effort to build cities that are
earthquake-resistant, environmentally conscious, and socially inclusive,
urban transformation projects are underpinned by strong infrastructure
and investment policies.

Turkiye'nin karsi karsiya oldugu en biiytik afet riski olan depremlere karsi
daha direncli sehirler insa etmek, sadece fiziki yapilarin degil, yasamin
tamaminin donustirilmesini gerektirmektedir. Bu bakis agisiyla kentsel
dontstim, yalnizca bir imar faaliyeti degil; sosyal, ekonomik ve cevresel
acilardan ¢ok boyutlu bir donustm politikasidir.

Ulkemizin 81 ilinde yiiriitiilen kentsel déniisiim faaliyetleri; riskli yapi-
larin donustirtlmesinin yani sira altyapi sistemlerinin modernize edil-
mesini, ¢evresel unsurlarin korunup gelistirilmesini ve sosyal yasamin
gliclendirilmesini kapsamaktadir. Bu butlincil yaklasim sayesinde se-
hirlerimiz deger kazanmakta, vatandaslarimiz daha guvenli ve saghkh
ortamlarda yasamaktadir.

TURKIYE’'DE KENTSEL DONUSUM

Depremlere dayanikli, cevreye duyarli ve sosyal yapiyir gozeten kentlerin
insasi amaciyla Tirkiye genelinde ydiritilen kentsel dontisim projeleri,
guclu bir altyapi ve yatirnim politikasiyla desteklenmektedir.

+ 2 milyon 317 bin bagimsiz boltim kentsel dontisiim kapsamina alinmis,
+ 2 milyon 79 bin bagimsiz birimin déniisim tamamlanmis,

+ 238 bin 83 birimin insaat slreci ise devam etmektedir.

+ 95,9 milyar TL kaynak kullanilimis,

- 16,5 milyar TL kira ve tasinma yardimi saglanmistir.
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. 2,317,000 units have been brought under the scope of urban trans-
formation.

+ 2,079,000 units have already been redeveloped.

« 238,083 units are currently under construction.

«  TRY 95.9 billion has been allocated to these projects.

«  TRY16.5billion has been provided in rent and relocation assistance.

URBAN TRANSFORMATION ACROSS ISTANBUL
As Tirkiye's largest metropolis, Istanbul lies at the center of urban trans-
formation policies due to the risk of a potential Marmara earthquake.

. 923,000 units have been redeveloped.

« 208,915 units are currently under transformation.

+  More than 1 million units in total have been brought under the
scope of transformation.

«  TRY 9.74 billion has been allocated for rent assistance.

«  TRY 22.5 billion has been invested in projects.

iISTANBUL OZELINDE KENTSEL DONUSUM

Tiirkiye'nin en biyiik metropolii olan istanbul, olasi Marmara depremi
riski nedeniyle kentsel donusim politikalarinin merkezinde yer almak-
tadir.

+ 923 bin bagimsiz birim donuistirilmus,

+ 208 bin 915 bagimsiz birimin déniistim stireci devam etmektedir.

- Toplamda 1 milyonun Uzerinde bagimsiz birim, déntisim kapsamina
alinmigstir.

+ 9,74 milyar TL kira yardimi ve

+ 22,5 milyar TL proje yatinimi saglanmistir.
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“Half is on Us” Campaign

The “Half is on Us” Campaign represents a major government initiative
to prepare Istanbul for the Marmara earthquake by demolishing and
redeveloping unsafe buildings, with direct financial support for home-
owners. The campaign, aimed at addressing buildings in urgent need of
redevelopment, was initiated under the directives of President Recep
Tayyip Erdogan and coordinated by Minister of Environment, Urbani-
zation and Climate Change Murat Kurum. It provides a combination of
grants, loans, and relocation assistance.

Project Goal: The “Half is on Us” Campaign focuses on making Istanbul
safer by targeting the most vulnerable structures. Out of 1.5 million
at-risk buildings in the city, 600,000 require urgent redevelopment. By
prioritizing the most dangerous buildings, the program offers state sup-
port to homeowners for demolition and reconstruction.

Assistance Amounts: Under the “Half is on Us” campaign, the grants,
loans, and relocation benefits have recently been increased and updat-
ed. The campaign is open to all eligible owners of at-risk buildings in
Istanbul, and the assistance provided per housing unit is as follows:

“Yarisi Bizden” Kampanyasi

Yarisi Bizden kampanyasi, olasi Marmara depremine karsin istanbul’u
depreme hazirlayan, kentteki sagliksiz yapi stokunun yikim ve déntistim
calismalarinda hak sahibi vatandaslara sunulan 6nemli bir devlet des-
tegidir.

Kampanya, kentteki acil donustirilmesi gereken yapilari stirece dahil
etmek adina Cumhurbaskani Recep Tayyip Erdogan’in talimatlari; Cevre,
Sehircilik ve Iklim Degisikligi Bakani Murat Kurum’un koordinasyonuyla
devreye alinmistir. Yarisi Bizden kampanyasi; hibe, kredi ve tahliye des-
teklerinden olusmaktadir.

Projenin Hedefi: Yarisi Bizden kampanyasi istanbul'u afetlere karsi giic-
lendirmektedir. Istanbul’da riskli grupta yer alan 1,5 milyon yapinin 600
bini acil donlstim arz etmektedir. Yarisi Bizden projesi, en riskli yapilari
oncelige alarak, yikim ve donusiim calismalarinda vatandaglara devlet
destegi sunmaktadir.

Destek Miktarlari: Yarisi Bizden kampanyasi kapsaminda hibe, kredi ve
tasinma destegi yardimlar yakin zamanda artirilarak glincellenmistir.

m-rhggm%m @ www.kdb.gov.tr




. TRY 875,000 in grants,

«  TRY 875,000 in loans,

- TRY 125,000 in relocation assistance, amounting to TRY 1,875,000
in total.

Payments:

Payments are tied to construction progress: 30% at the condominium
agreement stage, 30% upon completion of the load-bearing system,
30% once the building is plaster-ready, and the final 10% after the occu-
pancy permit has been issued.

Loan repayments begin two years after obtaining the building permit
and are spread over 10 years.

Half is on Us Campaign in Figures
Across Istanbul, construction support payments are under way for

22,503 of the 63,503 units registered in the program. 41,000 units are in
the process of negotiation, project design, and permit approvals.

istanbul'daki riskli yapilarin hak sahiplerinin tiimiiniin yararlanabilece-
gi kampanya kapsaminda, konut basina saglanan destek miktarlari su
sekildedir:

- 875 bin hibe,
- 875 bin kredi,
+ 125 bin tahliye destegi olmak tizere toplam 1 milyon 875 bin TL.

Odemeler:

Odemeler insaat ilerleme seviyesi dikkate alinarak yapilir. Kat ittifaki ku-
rulmasi asamasinda yiizde 30, tasiyici sistemin bitiminde yiizde 30, ya-
pinin sivaya kadar hazir duruma getirilmesi sonrasinda ytizde 30 ve yapi
kullanim izin belgesi alindiktan sonra ytizde 10 oraninda olacak seklinde
odemeler gercgeklestirilir.

Kredi geri 6demeleri yapi ruhsatinin alinmasindan 2 yil sonra baslar, 10
yil vade uygulanir.

Rakamlarla Yarisi Bizden Kampanyasi

Kampanya kapsaminda istanbul genelinde 63.503 bagimsiz bélimiin
22.503 bagimsiz bolim kisminda yapim yardimi 6demeleri devam et-
mektedir. 41.000 bagimsiz bélimin uzlasma, projelendirme ve ruhsat
surrecleri yurttulmektedir.
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istanbul / Kirazlitepe
1. Etap

istanbul / Kagithane
Yahya Kemal Mahallesi
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istanbul / Tozkoparan

Istanbul / Esenler
Guney - 1. Etap
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TRANSFORMATION INTHE REGION AFFECTED BY THE EARTHQUAKE

In provinces directly affected by the February 6 earthquakes, reconstruc-
tion efforts extend beyond rebuilding physical structures to include so-
cial and economic recovery.

. Construction is under way for 165,276 units across 7 provinces.
«  Construction of 17,476 units has already been completed.

On-Site Transformation Project

The On-Site Transformation Project provides grants and loans to citi-
zens in earthquake-hit provinces who wish to rebuild their destroyed or
damaged homes in their original neighborhoods. This allows families to
remain within their communities and return to new homes and work-
places without being displaced.

DEPREM BOLGESINDE DONUSUM

6 Subat depremlerinden dogrudan etkilenen illerimizde ytrutilen cals-
malar, sadece fiziki yeniden insa degil, ayni zamanda sosyal ve ekonomik
iyilesmeyi de kapsamaktadir.

- 7ilde 165 bin 276 bagimsiz birimin insasi sirmektedir.
. 17 bin 476 bagimsiz birimin yapimi tamamlanmistir.

Yerinde Doniisiim Projesi

Yerinde Donlisiim projesi, 6 Subat depremlerinden etkilenen sehirlerde,
yikima ugramis veya hasar almis yapilarini bulunduklar yerde donustur-
mek isteyen afetzede vatandaslara, kredi ve hibe destedi sunmaktadir.
Vatandaslar boylece, yasadiklari mahallelerinden ve bir arada olduklari
komsularindan uzaklasmadan, bulunduklar yerde yapilarini dénustu-
rip, yeni evlerine ve is yerlerine kavusabilmektedir.
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Assistance Amounts (per unit):
New housing:

. TRY 750,000 in grants
« TRY 750,000 in loans
- TRY 40,000 in project grants

New workplaces:

- TRY 400,000 in grants

« TRY 400,000 in loans

- TRY 40,000 in project grants
Homes with barns:

. TRY 750,000 in grants

«  TRY 1 million in loans
. TRY 40,000 in project grants

Destek Miktarlar::
Yeni iiretilecek konutlar icin, bagimsiz birim basina:

. 750 bin TL hibe,
. 750 bin TL kredi,
+ 40 binTL proje hibesi

is yerleri icin, bagimsiz birim basina:

. 400 bin TL hibe,
. 400 bin TL kredi,
. 40 bin TL proje hibesi

Ahirli konutlar icin, bagimsiz birim basina:
. 750 bin TL hibe,

« 1 milyonTL kredi
. 40 bin TL proje hibesi
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On-Site Transformation in Figures:

« 262,974 applications were submitted via the e-Government Gate-
way.

«  Of these applications, 209,944 are for urban areas and 53,030 for
rural areas.

+  As part of the On-Site Transformation project, construction has be-
gun on 55,084 units.

«  As part of the On-Site Transformation project, permits have been
issued or are in progress for 70,589 units.

«  Since July 2023, a total of TRY 34 billion has been allocated to the
On-Site Transformation project.

Rakamlarla Yerinde Doniisiim:

»  Yerinde Donlisim projesi icin e-Devlet tizerinden yapilan aktif bas-
vuru sayisi 262 bin 974'tir.

+ Bu basvurularin 209 bin 944'U kentsel alanlar icin, 53 bin 30 adedi
ise kirsal alanlar icin yapilmistir.

«  Yerinde Donlsim projesi kapsaminda yapimina baslanan bagimsiz
bolim sayisi 55 bin 84'tr.

«  Yerinde Donuisiim projesi kapsaminda ruhsat islemleri tamamlanan
veya devam eden bagimsiz bolim sayisi 70 bin 589'dur.

»  Yerinde Dénlisiim projesi icin Temmuz 2023'ten bugline, toplam 34
milyar liralik kaynak kullanilmistir.
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Climate- and Disaster-Resilient Cities Project

Modern cities must be resilient not only to earthquakes but also to the
growing risks of climate change. The “Climate- and Disaster-Resilient Cit-
ies Project” was launched with this idea in mind, offering financial sup-
port for the redevelopment of at-risk structures.

Covers the provinces of Istanbul, Izmir, Manisa, Kahramanmaras,
and Tekirdag.

Priority groups include women heads of households, families of
martyrs and veterans, persons with disabilities, retirees, and low- to
middle-income households.

Loan rate: 0.69%

Maximum support: TRY 2.5 million

Total loan capacity: EUR 330.5 million

103 beneficiaries have already received support.

iklim ve Afetlere Dayanikh Sehirler Projesi

Glinimizde sehirlerin sadece depreme degil, ayni zamanda iklim
degisikligine de dayanikli olmasi zorunluluktur. Bu yaklasimla hayata
gecirilen “iklim ve Afetlere Dayanikli Sehirler Projesi’, riskli yapilarin
finansal destekle donlisimiini hedeflemektedir.
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istanbul, izmir, Manisa, Kahramanmaras, Tekirdag illerini kapsamak-
tadir.

Kadin hane reisleri, sehit-gazi aileleri, engelliler, emekliler ve dusuk/
orta gelirli gruplar onceliklidir.

Kredi orani %0,69,

En fazla 2,5 milyon TL destek,

Toplam kredi hacmi: 330,5 milyon Avro

103 hak sahibi faydalandi
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Urban transformation requires not only construction but also a strong
financial foundation. Income generated and expenditures incurred are
as follows:

« 2024 revenue: TRY 100 billion

« 2025 target: TRY 105 billion

«  Total expenditure from 2012 to 2024: TRY 112.3 billion
« TRY 53 billion on project implementation

«  TRY 18.8 billion on On-Site Transformation

« 2024 expenditure alone: TRY 60.9 billion

Urban transformation is the cornerstone of Tiirkiye's vision for disas-
ter-resilient, livable, and sustainable cities. Accelerated further by the
February 6 earthquakes, this nationwide mobilization continues deci-
sively under the leadership of President Recep Tayyip Erdogan.

As the Directorate of Urban Transformation, we are committed not only

to renewing buildings but to improving lives. Our work continues across
Turkiye to ensure a safer future for all citizens.
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Resource Development and Financing Models

Kaynak Gelistirme ve Finansman Modelleri

Kentsel donlislim projeleri, sadece bir yapi tretim siireci degil, ayni za-
manda gii¢li bir finansal altyapiy1 da gerektirmektedir. Bu dogrultuda
elde edilen gelir ve yapilan harcamalar asagidaki gibidir:

« 2024 yili geliri: 100 milyar TL

« 2025 hedefi: 105 milyar TL

+  2012-2024 toplam harcama: 112,3 milyar TL
+ 53 milyar TL proje uygulamalari,

« 18,8 milyarTL Yerinde Donusim,

«  Sadece 2024 yili harcamasi: 60,9 milyar TL

Kentsel dontisiim, Tiirkiye'nin afetlere hazirlikl, yasanabilir ve stirdiiriile-
bilir sehirler hedefinin temel tasidir. 6 Subat depremleriyle birlikte daha
da hiz kazanan bu seferberlik, Sayin Cumhurbaskanimiz Recep Tayyip
Erdogan’in liderliginde kararlilikla stirdtirtilmektedir.

Kentsel Dontisiim Baskanhgi olarak, yalnizca yapilari degil, hayatlar do-
niistiirmeye devam ediyor; vatandaslarimizin giivenli gelecegi igin Tir-
kiye'nin dort bir yaninda calismalarimizi araliksiz suirdiiriyoruz.
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Rent Assistance, Grant and Loan Mechanisms

Kira Yardimi, Hibe ve Kredi Mekanizmalari




Rent Assistance, Grant and Loan Mechanisms:

To ease the financial burden on citizens during the transformation pro-
cess, the Directorate of Urban Transformation, together with relevant
ministries, provides various forms of support, including rent assistance,
relocation assistance (support akin to a grant), direct grants, and loans.

1. Rent Assistance Amounts and Durations

. Istanbul: increased from TRY 5,500 to TRY 8,000 per month

«  Ankara, Antalya, Bursa, Izmir: increased from TRY 4,500 to TRY 6,500
per month

. Other metropolitan cities: increased from TRY 3,750 to TRY 5,500

«  Other provinces: increased from TRY 3,000 to TRY 4,500

Kira Yardimi, Hibe ve Kredi Mekanizmalari:

Kentsel Donlisim Baskanligi ve ilgili bakanliklarca, dontisiim stirecinde
vatandaslarin mali yukinu hafifletmek amaciyla bir dizi destek saglan-
maktadir. Bu destekler; kira yardimi, tasima yardimi (hibeye yakin des-
tek), hibe ve kredi imkanlarini kapsamaktadir.

1. Kira Yardimi Tutarlari

. lIstanbul: Aylik kira yardimi 5.500 TL'den 8.000 TL'ye yiikseltilmistir.

- Ankara, Antalya, Bursa, izmir'de aylik kira yardimi 4.500 TL'den 6.500
TLye yikseltilmistir.

- Diger buyuksehirler de ise kira yardimi 3.750 TL'den 5.500 TLye ¢I-
karlmistir.

- Digerillerde ise kira yardimi 3.000 TL'den 4.500 TLye gilincellenmis-
tir.
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Duration of Assistance

«  For owners of at-risk buildings, rent assistance is provided for up to
18 months.

- In at-risk and reserve areas, this period can be extended up to 48
months.

«  These durations are designed to support households gradually
throughout the relocation process.

2. Relocation Assistance

+  One-time relocation support is provided for tenants:

. Istanbul: TRY 16,000 TL

. Ankara, lzmir, Antalya, Bursa: TRY 13,000 TL

«  Other metropolitan cities: TRY 11,000 TL

. Other provinces: TRY 9,000 TL

- This support is aimed at helping tenants cover moving expenses
during their relocation as part of urban transformation.

Kira Yardimi Siireleri

- Riskli yapilarda maliklere kira yardimi, en fazla 18 ay siiresince sag-
lanmaktadir.

- Riskli alan ve rezerv yapi alanlarinda bu siire 48 aya kadar uzatila-
bilmektedir.

. Bu suireler, yeni konuta tasinma siirecine kademeli destek saglamak
amaciyla diizenlenmistir.

2. Tasinma Yardimi

. Kiraci statsiinde olan hak sahipleri icin tasinma yardimi (defaten
o6denen kira destegi) bulunmaktadir:

. lIstanbul: 16.000 TL

«  Ankara, izmir, Antalya, Bursa: 13.000 TL

. Diger buytksehirler: 11.000 TL

. Diger iller: 9.000 TL

«  Bu destek, kiracilarin kentsel déntisim stirecinde yeni konutlarina
tasinirken olusan mali yiikii azaltmay1 amaglamaktadir.
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3. Grants and Loans - “Half is on Us” Campaign

Grant support: raised from TRY 700,000 to TRY 875,000 in 2025.

Loan support: up to TRY 875,000 long-term financing.

These measures help finance the construction of new housing, re-
ducing the financial burden on homeowners.

3. Hibe ve Kredi Destekleri - “Yarisi Bizden” Kampanyasi

«  Hibe destegi: “Yarisi Bizden” kampanyasinda hibe tutari daha énce
700.000 TL iken, 2025 itibariyla 875.000 TL'ye yiikseltilmistir.

- Kredi destegi: Yine kampanya kapsaminda 875.000 TL'ye kadar
uzun vadeli kredi imkani saglanmaktadir.

«  Budestekler, yikilan eski konutlarin yerine yapilacak yeni konutlarin
finansmanina katki saglamakta, maliyetlerin maliklere olan yukin
azaltmaktadir.
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Turkiye lies not only on one of the world’s most active seismic belts but
also in a region increasingly affected by climate change. Floods, land-
slides, wildfires, and droughts have added new layers of risk to urban
life.

Our vision at the Directorate of Urban Transformation is based not only
on making sure that our cities are resilient to disasters but also on cre-
ating climate-friendly, sustainable, and forward-looking living environ-
ments.

Zero Waste—compliant projects, energy-efficient buildings and renewa-
ble energy practices form only a small part of the Directorate of Urban
Transformation’s comprehensive vision for Climate- And Disaster-Resil-
ient Cities.

Turkiye, diinyanin en aktif deprem kusaklarindan biri tizerinde bulun-
makla birlikte ayni zamanda iklim degisikliginin etkilerini derinden his-
seden bir cografyadir. Seller, heyelanlar, yanginlar ve kuraklik gibi afetler
son yillarda sehirlerimizin karsi karsiya kaldigi riskleri artirmistir.

Kentsel Donlisim Baskanhgr olarak vizyonumuz, sehirlerimizi yalnizca
afetlere dayanikli hale getirmek degil, ayni zamanda iklim dostu, stirdi-
rilebilir ve gelecede glivenle bakan yasam alanlari olusturmak tizerine
kuruludur.

Sifir Atik uyumlu projeler, Enerji verimli binalar, yenilenebilir enerji uy-
gulamalari, iklim ve Afetlere Dayanikli Sehirler Vizyonu kapsamimda
Kentsel Dontistim Baskanligimizin konu basliklarindan yalnizca birkagi.
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Social Amenities and Neighborhood Culture
' 1 0 Sosyal Donatilar ve Mahalle Kiiltiirii



The Directorate’s approach to urban development extends well beyond
renewing at-risk buildings. Each project is viewed as a comprehensive
design for livable communities, combining safe housing with social
amenities, a sound cultural fabric, and layouts that foster neighborhood
bonds.

This approach is rooted in one of the most enduring traditions of Turk-
ish urban life, i.e. the neighborhood culture, and it aims to preserve and
strengthen it.

Kentsel Donusiim Bagkanligi'nin sehircilik yaklasimi yalnizca riskli yapi-
larin yenilenmesiyle sinirli degildir. Baskanlik, dontisiim projelerini birer
yasam alani tasarimi olarak gérmekte; giivenli konutlarin yaninda sosyal
donatilariyla, kiltirel yapisiyla ve komsuluk iliskilerini destekleyen kur-
gusuyla mahalle 6lceginde butlincil projeler gelistirmektedir.

Bu yaklasim, Tirk sehircilik geleneginin en dnemli unsurlarindan olan
mahalle kiltirinun yasatilmasi ve gu¢lendirilmesi ilkesine dayanmak-
tadir.
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Sirnak
Kent Meydani
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City squares are not merely physical spaces; they are also among the
most important carriers of a city’s historical memory, cultural identity,
and collective consciousness.

Throughout history, squares have played a unique role in urban life as
places where communities gather, celebrate holidays, demonstrate sol-
idarity, and enliven trade and cultural exchange. This is why, preserving,
revitalizing, and redesigning historic city squares to meet contemporary
needs is not only a necessity but also a strategic vision for carrying our
national culture into the future.

Today, the square projects we have been implementing across Tirkiye
continue to enrich the social life of our citizens while at the same time
enhancing the brand value of our cities at the international level. These
projects serve as investments that build a bridge between a city’s past
and its future, strengthen the sense of social belonging, and make our
cities more livable.

Kent meydanlari, yalnizca bir sehrin fiziki mekanlari degil; ayni zamanda
o sehrin tarihsel belleginin, kilttrel kimliginin ve toplumsal hafizasinin
en 6nemli tasiyicilaridir.

Meydanlar, ge¢cmisten bugtine toplumun bir araya geldigi, bayramlarin
kutlandigi, toplumsal dayanismanin sergilendigi, ticaretin ve kultirel
etkilesimin canlandigi mekanlar olarak sehir hayatinda essiz bir rol Ust-
lenmistir. Bu nedenle tarihi kent meydanlarinin korunmasi, yasatiimasi
ve cagin ihtiyaclarina uygun bicimde yeniden diizenlenmesi, sadece bir
ihtiyac degil; ayni zamanda milli kiiltirimuzi gelecege tasiyan stratejik
bir vizyondur.

Bugtin Tirkiye'nin dort bir yaninda hayata gecirdigimiz meydan proje-
leri, vatandaslarimizin sosyal yasamina deger katarken, ayni zamanda
sehirlerimizin uluslararasi dizeyde de marka degerini ylikseltmektedir.
Bu projeler, sehrin gecmisi ile gelecedi arasinda kopri kuran, toplumsal
aidiyeti gliclendiren ve sehirlerimizi daha yasanabilir kilan yatirimlardir.
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In today’s globalized world, urban development policies are no longer
considered a purely local matter; issues such as disaster resilience, cli-
mate adaptation, sustainability, and social inclusion have become a
shared international agenda. Tiirkiye, with its strategic geographic po-
sition and its experience of disasters, possesses a wealth of knowledge
in urban transformation that serves as an example to many countries.
The Directorate of Urban Transformation shares this expertise on inter-
national platforms while also drawing on the experiences of other coun-
tries to improve its own practices. In this context, Turkiye is recognized
internationally for its expertise in post-disaster reconstruction and on-
site transformation.

The Directorate’s international role extends beyond managing domestic
projects. By sharing its knowledge and experience with the rest of the
world, it contributes to the global urban agenda and supports human-
itarian diplomacy by acting in solidarity with partner countries. This vi-
sion elevates the Directorate beyond being a strong national institution
to becoming a respected and sought-after actor in the international
arena.

Kuresellesen diinyada sehircilik politikalari artik yalnizca yerel bir mesele
olmaktan cikmis; afetlere karsi direng, iklim degisikligine uyum, stirdi-
rulebilirlik ve sosyal kapsayicilik gibi bashklar uluslararasi diizeyde ortak
bir glindem haline gelmistir. Turkiye, bulundugu cografyanin stratejik
konumu ve yasadigi afet tecrlibeleriyle, kentsel doniisim alaninda pek
cok llkeye 6rnek olacak bilgi birikimine sahiptir. Kentsel Donlisim Bas-
kanligdi, bu birikimi uluslararasi platformlarda paylasmakta; ayni zaman-
da farkli tlkelerin deneyimlerinden de faydalanarak kendi uygulamala-
rini gelistirmektedir.

Bu anlamda Turkiye, afet sonrasi yeniden imar ve yerinde dontisim ko-
nularinda uluslararasi camiada 6rnek gosterilmektedir.

Kentsel Dontisim Bagkanligi’'nin uluslararasi alandaki rold, yalnizca
Turkiye'deki projeleri yonetmekle sinirli degildir. Baskanligimiz, bilgi
ve deneyimini diinya ile paylasarak kiiresel sehircilik gindemine katki
sunmakta, ayni zamanda dost ulkelerle dayanisma icinde hareket ede-
rek insani diplomasiye de katki saglamaktadir. Bu vizyon, Baskanhgimizi
ulusal dlcekte guicliu bir kurum olmanin Gtesine tasiyarak, uluslararasi
alanda saygin ve aranan bir aktor haline getirmektedir.
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Governance and Administrative Structure
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The Directorate of Urban Transformation has a centralized structure re-
sponsible for planning, coordinating, and implementing transformation
projects nationwide. Its administrative framework is built on a strong
organizational model encompassing both its headquarters and its pro-
vincial branches.

The Directorate operates through a hierarchy of the Headquarters, De-
partments, and Provincial Directorates. While the Headquarters sets the
strategic vision and overall policies, the departments manage technical,
financial, and administrative processes, and the Provincial Directorates
of the Ministry of Environment, Urbanization and Climate Change are
responsible for implementation at the local level. This multilayered
structure enables both effective decision-making and rapid implemen-
tation in the field.

One of the key features of the urban transformation process would be
its multi-stakeholder governance model. The Directorate does not act
alone; it works in coordination with various governmental organiza-
tions, local governments, and private-sector stakeholders.

Kentsel Donlsiim Baskanhgi, tlke genelinde yuritilen dontsim pro-
jelerini planlayan, koordine eden ve uygulamaya aktaran merkezi bir
yaplya sahiptir. Kurumun idari isleyisi hem merkez teskilatt hem de tasra
orgltlenmesiyle gliclii bir organizasyon modeline dayanmaktadir.

Baskanlik yapisi, Baskanlik — Daire Baskanliklari — il Midiirliikleri hiyerar-
sisi Uizerinden islemektedir. Baskanlik, stratejik vizyonu ve genel politi-
kalari belirlerken; daire baskanliklari teknik, mali ve idari stirecleri yurit-
mekte; Cevre, Sehircilik ve iklim Degisikligi il Mudiirltkleri ise sahadaki
uygulamalari yerel 6lcekte hayata gecirmektedir. Bu cok katmanl yapi
hem kararlarin etkin alinmasini hem de sahada hizli uygulamayr miim-
kin kilmaktadir.

Kentsel donuisim surecinin en énemli 6zelliklerinden biri, cok aktorli
yonetisim modelidir. Bagkanlik, projelerini tek basina degil; devletin
farkli kurumlari, yerel yonetimler ve 6zel sektor paydaslari ile esgiidiim
icerisinde yurttmektedir.
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This model combines the strength of central administration with the ex-
perience of local governments and facilitates citizen participation. Thus,
urban transformation becomes not just a bureaucratic procedure but a
governance practice based on inter-organizational cooperation.

With its strong institutional framework and multi-actor governance
model, the Directorate of Urban Transformation effectively manages
every stage of the process, from planning and implementation to ne-
gotiations with citizens and financial coordination. This structure lays
the groundwork for the success of transformation projects not only in
technical terms but also in their social and economic aspects.

Bu isleyis modeli, merkezi idarenin gtici ile yerel yonetimlerin dene-
yimini birlestirmekte, vatandasin siirece katilimini kolaylastirmaktadir.
Bdylece kentsel doniisiim, sadece biirokratik bir uygulama degil; ku-
rumlar arasi is birligini esas alan bir yonetisim pratigi haline gelmektedir.

Kentsel Donustim Baskanlidi, gui¢li kurumsal yapisi ve cok aktorli yone-
tisim modeliyle; planlamadan uygulamaya, vatandasla uzlagidan finan-
sal koordinasyona kadar her asamayi etkin bir sekilde yonetmektedir.
Bu yapi, dontisiim projelerinin sadece teknik degil, ayni zamanda sosyal
ve ekonomik boyutlariyla da basariya ulasmasinin temelini olusturmak-
tadir.
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Urban transformation is a multidimensional process involving many
stakeholders. No single organization can carry it out alone; it can only
succeed through a solid network of partnerships. This is the very point
where the Directorate of Urban Transformation brings together all gov-
ernmental organizations and local governments around a common
goal. By working in close coordination with all relevant stakeholders,
the Directorate ensures that projects are implemented swiftly, transpar-
ently, and effectively.

Collaboration with TOKI
Collaboration with AFAD
Collaboration with Municipalities
Collaboration with Emlak Konut

Kentsel donisiim, cok boyutlu ve cok aktorll bir suirectir. Tek basina bir
kurumun yiaritmesi miimkin olmayan bu stireg, ancak gticli bir is birligi
agiyla basariya ulasabilir. Kentsel Dontisiim Baskanhgr da tam bu nokta-
da, devletin tim kurumlarini ve yerel yonetimleri ortak bir hedef etra-
finda bulusturan calismalarini stirdirmektedir. Baskanligimiz, ilgili tim
paydaslarla esgidim icerisinde calisarak projelerin hizli, seffaf ve etkin
bir sekilde hayata gecirilmesini saglamaktadir.

TOKi ile is birligi

AFAD ile is birligi
Belediyeler ile is birligi
Emlak Konut ile is birligi
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Urban Transformation in Numbers
Istatistiklerle Kentsel Doniisiim




The work carried out by the Directorate of Urban Transformation stands
as one of the most significant investments in Turkiye's future, not only
through the progress achieved on the ground but also through the fig-
ures it reflects.

To date, 2,079,000 units have been redeveloped across Turkiye. This
number demonstrates that hundreds of thousands of our citizens now
live in safe housing and that at-risk structures are being swiftly elimi-
nated.

In the regions affected by the earthquakes of 6 February, inten-
sive efforts have resulted in more than 300,000 homes being de-
livered to disaster survivors. In line with the target of providing
homes to all entitled disaster-affected citizens by the end of 2025,
the plan is to ensure that this figure reaches 453,000. This marks one
of the largest reconstruction drives in the history of the Republic and
showcases the government’s resilience in post-disaster recovery.

Kentsel Dontisiim Baskanligi'nin yirittigu calismalar, yalnizca projele-
rin sahadaki ilerleyisiyle degil, ortaya koydugu rakamlarla da Turkiye’'nin
gelecegine yapilan en biyiik yatinmlardan biri oldugunu kanitlamakta-
dir.

Bugtine kadar Turkiye genelinde 2 milyon 79 bin bagimsiz birim dénus-
tlrtlmustur. Bu rakam, yliz binlerce vatandasimizin artik guivenli konut-
larda yasadigini ve riskli yapilarin hizla ortadan kaldirildigini gostermek-
tedir.

Ozellikle 6 Subat depremlerinden etkilenen bélgelerde yiiriitiilen yogun
calismalar sonucunda, afetzedelere teslim edilen konut sayisi 300.000'i
asmistir. 2025 yili sonuna kadar hak sahibi afetzede tim vatandaslarimi-
zin evlerine kavusturulmasi hedefi dogrultusunda bu rakamin 453 bin’e
ulasmasi planlanmaktadir. Bu, Cumhuriyet tarihinin en biyiik yeniden
imar seferberliklerinden biridir ve devletimizin afet sonrasi toparlanma
gliciinii ortaya koymaktadir.
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In istanbul, Tiirkiye's largest city, the importance of transformation is
even greater. It has been concluded that 1.5 million units across the city
require urgent renewal. This figure underscores how critical the steps to
be taken in the coming period are for preparing Istanbul against earth-
quake risk.

The“Halfis on Us” campaign launched for istanbul’s transformation, con-
tinues to accept applications, and transformation procedures have been
initiated for more than 100,000 units.

One of the key indicators of citizen-focused policies would be the On-
Site Transformation Project, under which 262,974 applications have
been submitted so far. under which 262,974 applications have been
submitted so far. The strong public interest demonstrates that this pro-
gram is the right model and resonates deeply within society.

Turkiye'nin en biiyiik sehri olan istanbul'da ise déniisiimiin 6nemi cok
daha buyduktir. Sehirde halen 1,5 milyon bagimsiz birimin acilen donus-
mesi gerektigi tespit edilmistir. Bu say, istanbul’'un deprem riskine karsi
hazirlikli hale gelmesi icin onlimizdeki donemde atilacak adimlarin ne
kadar kritik oldugunu gostermektedir.

istanbul’'un dénuistimii icin hayata gecirilen Yarisi Bizden Kampanyasin-
da basvurular devam etmekle birlikte dontisiim islemleri baslatilan ba-
gimsiz birim sayisi 100 binin tizerindedir.

Vatandas odakli politikalarin en dnemli gostergelerinden biri de Yerinde
Donustiim Projesi‘dir. Bu kapsamda simdiye kadar 262 bin 974 basvuru
yapilmistir. Vatandaslarimizin yogun ilgisi, bu programin dogru bir mo-
del oldugunu ve toplumda guiclii bir karsilik buldugunu kanitlamaktadir.

mﬁﬁiﬁm @ www.kdb.gov.tr




The Directorate of Urban Transformation does not view these figures as
mere statistics; the activities it carries out are driven by the knowledge
that behind each number lies a family, a life, and a future. Our goal is to
build safe, resilient, and sustainable cities, preparing Tiirkiye for earth-
quakes and all types of disasters.

Kentsel Donlstim Baskanlidi, bu rakamlari yalnizca birer istatistik olarak
goérmemekte; her bir rakamin arkasinda bir aile, bir yasam, bir gelecek
oldugunu bilerek calismalarini siirdirmektedir. Hedefimiz, gtivenli, di-
rencli ve stirdirilebilir sehirler insa ederek Turkiye'yi depremlere ve tim
afetlere karsi hazirlikli hale getirmektir.

www.kdb.gov.tr @ I'l-rrnﬁ“"“"”"“‘ﬁ
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The projects implemented nationwide by the Directorate of Urban
Transformation not only replace at-risk buildings but also stand out as
exemplary practices that reshape the face of our cities, strengthen social
life, and create safe living spaces for our citizens.

«  Istanbul / Beykoz -Tokatkdy

«  Adiyaman / Mara- Musalla

«  lzmir-Bayrakh

«  Hatay- 600 Evler

- Kahramanmaras - Azerbaycan Neighborhood

These projects embody the Directorate’s on-the-ground capacity and
vision. From istanbul to Adiyaman, from izmir to Hatay and Kahraman-
maras, these examples are the strongest evidence of our commitment
to building cities that are not only resilient to disasters but also socially
and culturally vibrant.

Kentsel Donusiim Baskanhgi’'nin tilke genelinde yurattugi projeler, sa-
dece riskli yapilari donustiirmekle kalmamakta; ayni zamanda sehirleri-
mizin ¢ehresini degistiren, sosyal yasami gli¢lendiren ve vatandaslarimiz
icin glivenli yasam alanlari insa eden 6rnek uygulamalar olarak 6ne ¢ik-
maktadir.

- lstanbul / Beykoz -Tokatkdy

+  Adiyaman / Mara- Musalla

«  Izmir-Bayrakli

«  Hatay- 600 Evler

«  Kahramanmaras — Azerbaycan Mahallesi

Bu projeler, Kentsel Donlisim Baskanligi'nin sahadaki uygulama kapa-
sitesini ve vizyonunu somutlastirmaktadir. istanbul'dan Adiyaman‘a, iz-
mir'den Hatay ve Kahramanmaras'a kadar Turkiye'nin dort bir yaninda
hayata gecirilen bu 6rnekler, Baskanligimizin hem afetlere karsi dayanik-
I hem de sosyal ve kiiltiirel acidan yasanabilir sehirler insa etme iddiasi-
nin en glicli gostergesidir.

www.kdb.gov.tr @ rrrr‘Dﬁﬁfc,aM;gm
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Vatandas Odakli Doniigiim

At the heart of our projects lies a rights-based approach. Every appli-
cation is carefully reviewed to ensure that no citizen is treated unjustly,
that property rights are safeguarded, and that transformation is carried
out equitably. From verifying entitlement to title deed procedures,
from rental assistance to the delivery of housing, the rights of citizens
are protected at every stage.

The Directorate of Urban Transformation’s vision of a “citizen-focused
transformation process” means prioritizing the safety of every individ-
ual, safeguarding their rights, keeping them informed throughout the
process, and involving them in decision-making. We are well aware that
real transformation can only take place with the genuine consent of
citizens; and that safe and livable cities can only be built with this un-
derstanding.

mﬁﬁiﬁm @ www.kdb.gov.tr




Projelerimizin temelinde, hak sahipligi esash bir stire¢ yer almaktadir.
Hicbir vatandasimizin magdur olmamasi, miilkiyet haklarinin korunmasi
ve donusimiin adil bir sekilde gerceklestirilmesi icin tim basvurular ti-
tizlikle incelenmektedir. Hak sahipligi tespitinden tapu islemlerine, kira
yardimlarindan konut teslimine kadar her asamada vatandasimizin hak-
ki gozetilmektedir.

Kentsel Dontsiim Baskanhgi’'nin “vatandas odakli dontsiim stireci” viz-
yonu; her bir vatandasimizin can guivenligini dnceleyen, haklarini koru-
yan, stirecin her asamasinda onlari bilgilendiren ve karar mekanizmasina
dahil eden bir yaklasimi ifade etmektedir. Biz biliyoruz ki gercek donu-
siim, ancak vatandasin gondl rizasiyla gerceklesir; glivenli ve yasanabilir
sehirler de ancak bu anlayisla insa edilebilir.

www.kdb.gov.tr @ Iﬂ-ﬁj =
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| Environmental Approach

| Cevresel Yaklasim
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While preparing our cities for the future, the Directorate of Urban Trans-
formation does more than replace at-risk structures; it also adopts a
planning approach that protects the environment, uses natural resourc-
es efficiently, and maintains the balance between people and nature.
We understand that safe cities gain true meaning only when paired with
a healthy environment.

All our projects are designed in line with Zero Waste principles. Sorting
and recycling construction waste, minimizing material loss, and prior-
itizing low-carbon-footprint materials are fundamental elements of our
transformation policy. This approach both protects the environment
and promotes resource efficiency.

Kentsel Donlisim Baskanligi olarak, sehirlerimizi gelecege hazirlarken
yalnizca riskli yapilari déniistirmekle yetinmiyor; ayni zamanda cevreyi
koruyan, dogal kaynaklari verimli kullanan ve insanla doga arasindaki
dengeyi gozeten bir planlama anlayisini benimsiyoruz. Ctinki biliyoruz
ki guivenli sehirler, ancak saglikli bir cevreyle birlikte anlam kazanir.

Projelerimizde Sifir Atik uyumlu bir yaklasim esas alinmaktadir. insaat
asamasinda ortaya ¢ikan atiklarin ayristirilmasi ve geri donustirilme-
si, malzeme kayiplarinin en aza indirilmesi ve duisiik karbon ayak izine
sahip malzemelerin tercih edilmesi, doniisim politikamizin temel un-
surlari arasindadir. Bu yaklasim hem cevreyi korumakta hem de kaynak
verimliligi saglamaktadir.

mﬁﬁiﬁm @ www.kdb.gov.tr




Recycling areas are now standard in new living spaces, with solid waste
sorting points, recycling bins, and waste management systems planned
in every project. This way, citizens are actively encouraged to participate
in the process, making environmental consciousness an integral part of
daily life.

The Directorate’s environmental vision is built on an understanding that
safeguards not only today’s quality of life but also that of future genera-
tions. In every project we undertake, protecting the environment, using
natural resources efficiently, and making our cities greener, healthier,
and more livable are our top priorities.

Yeni yasam alanlarinda artik geri doniisim alanlari standart hale getiril-
mekte; her projede kati atik ayristirma noktalari, geri dontisiim kutulari
ve atik yonetim sistemleri planlanmaktadir. Bu sayede vatandaslarimizin
da surece aktif katilimi tesvik edilmekte, cevre bilinci glinltik yasamin ay-
rilmaz bir parcasi haline getirilmektedir.

Kentsel Donlisiim Baskanligi'nin gevresel vizyonu, yalnizca buginiin
degil; gelecek nesillerin yasam kalitesini de gozeten bir anlayisa dayan-
maktadir. Yurattuglimuz her projede cevreyi korumak, dogal kaynaklari
verimli kullanmak ve sehirlerimizi daha yesil, daha saglikli ve daha yasa-
nabilir hale getirmek en temel 6nceligimizdir.

www.kdb.gov.tr @ rrrr‘DC;.Rfc,aﬁﬁm
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A Forward -Looking Perspectlve
Gelecek Perspektifi




Since its establishment, the Directorate of Urban Transformation has
sought not only to renew at-risk buildings but also to bring a new vi-
sion to Turkiye's urban development. Guided by the principle of “Safe
Homes, Resilient Cities,” our efforts seek to protect the lives and property
of millions of our citizens while also making our cities more socially, cul-
turally, and environmentally livable. In the period ahead, our goal is to
accelerate transformation in high-risk areas—especially istanbul—build
disaster-resilient cities, and expand the use of smart-city technologies.
In doing so, Tirkiye will become not only a country prepared for disas-
ters but also one that is environmentally responsible, socially inclusive,
and a leader in future-oriented technology infrastructure.

Every project implemented by the Directorate of Urban Transformation
is more than a construction effort; it is the building of a future. Each
step we take, guided by an environmentally conscious and sustainable
approach to urban development that prioritizes citizen safety and pre-
serves neighborhood culture, serves as a guarantee of Turrkiye's stronger
future. As the Directorate of Urban Transformation, we are not just trans-
forming buildings; “we are transforming Tiirkiye.”

Kentsel Dénlisim Baskanligi, kurulusundan itibaren tstlendigi misyon-
la yalnizca riskli yapilarin yenilenmesini degil; Turkiye'nin sehircilik an-
layisina yeni bir vizyon kazandirmayi hedeflemistir. “Glvenli Konutlar,
Direncli Sehirler” anlayisi dogrultusunda yurutilen ¢alismalar, milyon-
larca vatandasimizin can ve mal guivenligini korumayi amaclarken ayni
zamanda sehirlerimizin sosyal, kiltiirel ve cevresel yonden daha yasana-
bilir hale gelmesine katki saglamaktadir.

Oniimiizdeki dénemde hedef; istanbul basta olmak tizere yiiksek riskli
bolgelerde donlstimu hizlandirmak, afetlere karsi direngli sehirler insa
etmek, akilli sehir teknolojilerini yayginlastirmak olacaktir. Boylece Tiir-
kiye, yalnizca afetlere karsi hazirlikli bir Glke degil; ayni zamanda cevreye
duyarli, sosyal acidan kapsayici ve teknolojik altyapisiyla gelecege yon
veren bir Ulke haline gelecektir.

Kentsel Dontisim Baskanligi'nin yirittigl her proje sadece bir insaat
faaliyeti degil; ayni zamanda bir gelecek insasidir. Vatandaslarimizin gu-
venligini dnceleyen, mahalle kilturlint yasatan, cevreye duyarli ve sir-
dirtlebilir sehircilik anlayisiyla atilan her adim, Turkiye'nin gui¢lu yarin-
larinin teminatidir. Kentsel Dontisiim Baskanhgi olarak sadece binalari
degil “Turkiye'yi doniistiiriiyoruz.”
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